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Asda Opticians project is a cloud based accessory
ordering solution between Asda Optical
department and their supplier’s warehouse with
internal messaging, product order tracking

Date: 2018
Client: ASDA/Lenstec/Horizon Digital, Cardiff




What makes this project unique?

Before this ordering system, the Asda department used paper and fax
to order accessories from their suppliers. There was no tracking infos
about the actual orders, and the manual process came with tons of
errors. My job was to recreate the whole process in a digital format.

Roles & responsibilities

UX/Product designer & Product owner

Lead and analyse user research sessions and gathering requirements
Develop paper and digital wireframes, visual design

Develop Ul libraries and support development team on the full lifecycle
Usability testings
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UNDERSTAND THE PROCESS
Interviews with more than 200 Asda and warehouse
users to understand needs

Conduct user research and analysis
Digitize the sales/order journey

DIGITIZE THE PROCESS
Provide simplified digital process flow and
the ideal user journey



Customer Insights & Ideation
User journey and functional maps
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SIMPLIFY THE JOURNEY CREATE FULL PAGE MAP

Provide simplified user journey and options Provide page and functional mapping



Experience Strategy & Vision
Wireframes and visual design
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WIREFRAME VISUALS
Create click through wireframe to deliver and Provide design variations and Ul libraries to

test all options and interactions support front and back end development




Planning & Scope Definition
Design Execution & Validation

lenstec accessory ordering system User types FAQ

This section would be st lo gve instuctons in systeen uss, procecures, as well as

I Lurmiec Ads

3 M Spenves any FAQs o updstes a5 apgropriate. These can be writen and updated by Lenstec.
3 Axdy Siore Admin (stove user)

2 Asida Sre Manages (skre snes] Coutict

This woudd be 3 smpla contact form to Flow users % comtact Lonstec directly.
desired, a phone number can also be shuwn on the ste. This saction would aiso be
used %0 repart any techricaliweb refited problen

Overview Avallabile Pages

Onm of Lanstnc's primary chents is Asds. Part of I sardcs provided is for anclry e and

teplocement parts o be ordered and ssnt tn shores = Curmesty $ae arm brond in For Stare Users Forum page (cotionall
Lenstec by Pe snre, ususly handwimen. As well o3 i plow users to mad anc acd comments, creale 10pKs,
rekenence codes, itis S50 80 &MMIDNS DAocESS. pmmunity. This secton woud also useful fo mouest
fort and order related questians.
Solution Tho Ordoring Process General pages for every users
Digtsi s ] Oncey tom Storm Waresgee wmars. hos 12 b Sogeed . than Bary am stin tn et i

Stoses %0 log in and order ilems droctly cobne. Lanetec wol
nd be abie 1o doweoad the requiemants i1 n seey o reo]
Wi ko nsble Lenistnc users 0 pr sbels drctly oo 3 pf

T banic crder procass i e febowng Given that many of the Asda stores do not have emal accoss currently, registration of storos
would be performed by Lenstec through the admin system. AL tis stage It would be Lenstec's

2 Cheese peaktls) rosponsibilty fo communicate these details o the client.

2 Crsesn sstercsy

smpihy the process. 2 Carbenason Login (Login and OAuth process)

An addtonal logn woud be avadshie for supensors of t] ey e system would require a login. Based on Asda's reques, the Product Ordering Syster wil
us0 OAuth Authentication process for login the users. Depending on user permissions, they

ol sl e I tasm 2 Ovewr updutre would be redirected 1o the Store Front End, the Supervisor or the Admin Section. The

more efiectvey. ypes.

e usos wouk e 1

Cromn peatsss, cpmnrm and conbemation

coud be imporiad o the new sysiem drecty. Further to 3]
system 1 a format sutable for use by Lensto:, The system|
that would o further mork in the fuure. There are a
coud be mads 1 Pis system, not keast expanding ¢ |
example. we coukd incude Frame vieweg, magery, messa|
sysiem

can notse ek Mmqued producidioessones bom the Sk
Front lind sachon (Fremes siorebont. Sungimsses sionvint, Acosmmsnes svwont).
Trus iew 3 product i 60 1e pige. Sy U D aumbes. AT ik Sl

el == 3
Il == IR A &)
- e [ 9 @ @ [Eeemwe)

Ve 3 20K in T)e backel, e sysiem wi S3play 916 baskt suTmary whare the
\mar has 3 last chance % mockly e moart ordare. Whan the crder bt fus been
chackod thon o Baskel fequbes @ S confmaton. Sy cickieg tha ORDER NOW
o, roctly

Busbemit ceder
Vitan o e hies bien saconslily suseites, the sydem w send an Ordat
Acknowtodgamont Emal 10 o Aada Sioe Managor. The eorall wi contain al dotads
At e crdee rumbar, ihe ot e, o worm A the user sumiber, 3k podict
ks b BOE Mot s FOF 50 & domrkcosusks ke Tio Mtk Orders section al
iyt

fetd Available Pages

1C b6 10 post 1ha Iatast actions, raws

SPECIFICATION AND EXECUTION
Deliver all the documentations, html/css design specification, user stories for the Agile/Scrum development team




Usability and accessibility
Monitoring efficiencies
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USABILITY SESSIONS
Overview and conduct user testing and post-launch improvements (monitoring efficiencies and KPI’s)




